
Target Revocation Matrix – Special Projects 
 

1. Overall Progress of the Project  
Percentage of 

Enrolled  
Candidates 
WRT Target 

Allocated 

Percentage of 
Certified 

Candidates WRT 
Enrolled 

candidates T+90 T+180 T+270 T+360 T+450 

<25% <75% Warning 

 10% of the project 
target allocated or 

balance targets, 
whichever is lower, 

will be revoked 

20% of the project 
target allocated or 

balance targets, 
whichever is lower, 

will be revoked Project closed N/A 

25% to 49.9% <75% N/A Warning 

 10% of the project 
target allocated or 

balance targets, 
whichever is lower, 

will be revoked 

20% of the project 
target allocated or 

balance targets, 
whichever is lower, 

will be revoked Project closed 

50% to74.9% <75% N/A N/A Warning 

 10% of the project 
target allocated or 

balance targets, 
whichever is lower, 

will be revoked Project closed 

       

*There will be "AND" condition for above matrix 
 
 
 
 
   

       



2. Training Centre registration on SMART & AEBAS   

Percentage 
of Centre on 

AEBAS 
Percentage of 

Centre on SMART T+90 T+180 T+270   

<25% <25% Warning 

20% of the project target 
allocated or balance targets, 
whichever is lower, will be 

revoked Project on Hold   

25% to 
49.9% 25% to 49.9% Warning 

 15% of the project target 
allocated or balance targets, 
whichever is lower, will be 

revoked Project on Hold   

50% 
to74.9% 50% to74.9% Warning 

 10% of the project target 
allocated or balance targets, 
whichever is lower, will be 

revoked Project on Hold   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

 

 

 

 

 

 

 

 

 

  

   
 

   



3. Placement based Performance (For TPs where project allocation has been done based on Placements)  
Percentage 
of Certified 
Candidates 
WRT Target 

Allocated 

Percentage of 
Placed 

Candidates wrt 
Certified 

Candidates T+210 T+300 T+390 T+480  

<25% Any % Warning 

Will be given warning as the 
target has been revoked as per 

Table 1 Project closed at T+360 NA  

25% to 
49.9% <50% Warning 

Will be given warning as the 
target has been revoked as per 

Table 1 Project closed at T+360 NA  

50% 
to74.9% <50% Warning Warning 

Will be given warning as 
the target has been 

revoked as per Table 1 Project closed at T+450  

       

       

Note:  
1. T is the Project On boarding Date  
2. Target to be revoked will be the average of the three parameters 
3. Target revoked are from the Total targets of the PIA 
4. Some of the TPs are defaulters as the payments are pending at NSDC, these TPs will be considered accordingly 
5. No Relaxation is applicable for TPs who have been allocated projects purely on the basis of Placements 
6. The review timeline of 90, 180, 270, 360 & 450 is for a project of duration being 1 year and the same ratio will apply to projects with 
different durations 
7. Approval Applicable Immediately:  
a. For the present, if 80% captive placement projects or 90% wage employment condition is not met, approval requested for no third 
tranche payment of 20% pay-out 
b. No yearly incentive payment to special projects approved on placement criteria 
8. Approval Applicable when new SDMS is functional: 
a. Once the IBM – SDMS is functional, request for approval to raise the third tranche to 30% for these projects approved on 80% or 90%  
placements 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


